


How
Al-drive campaigns
Increase lead

Conversions
for 118%

Case study of
long-lasting partnership
that started in 2022
and ongoing

ABOUT THE CLIENT

Mplus Group, founded in 2007, one of a leading
European provider of Customer care and
technology outsourcing (BPTO).

As the largest independent BPTO provider

in Southeast Europe, Mplus supports over 300 clients
across industries such as e-commerce,

finance, telecom, logistics, travel, and hospitality.
With 42 locations in 57 countries and services in 32+ languages,
Mplus combines human expertise with advanced technologies,
including Al, to enhance customer experience
and optimize business processes.

INTERNATIONAL MARKETS
SUPPORTED BY POSH ADRIA

Serbia
Slovenia
Bosnia and Herzegovina
Banja Luka
Romania
Slovakia
Germany
Turkey
Georgia
Kosovo
Kazakhstan
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CLIENT’S NEEDS

LEAD
GENERATION

TR RNRNNAN

DIGITAL BRAND
STRATEGY

Sales and Talent Lead

Increase in the number of conversions

for leads across specific categories

and markets

Define the Digital brand strategy for Sales
and Talent Lead Acquisitions, and
customization to different markets

Develop the communication tone and visual
identity tailored to a Gen Z audience

Launch Talent lead campaigns through
Meta, LinkedIn, Google Search, and Google
Display ads

Build trust in the brand

Expansion into new markets based

on client needs

Strong focus on customer satisfaction and
operational excellence

« Set up and connect all relevant
social media channels

HOW DID WE
SUPPORT OUR CLIENT?

We set everything needed for social media to become a key channel for
acquisition and building trust.

And together with international teams and stakeholders from the client,
these are the platforms on which we provide the support.

CREATIVE IDENTITY ‘\ m

TECHNICAL IMPLEMENTATION

STRATEGY

CONTINUOUS OPTIMIZATION
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DIGITAL BRAND STRATEGY

A comprehensive strategy for Sales and Talent Lead Acquisitions, with customization for
different markets through localized messaging and visuals, with clear KPIs and roadmap.

COMMUNICATION TONE AND VISUAL IDENTITY FOR GEN Z

We combined modern aesthetics with recognizable brand elements, to develop an authentic,
friendly, and visually dynamic communication tone, using formats preferred by Gen Z (short
form video, interactive posts, meme-style content).

PLATFORM OPTIMIZATION AND INTEGRATION

We establish integration of tools for performance tracking and lead management.

LEAD CAMPAIGN OPTIMIZATION

We would test different formats (video ads, carousel, lead forms) and audience segments, to
maximize conversions.

BUILDING BRAND TRUST

We created a series of educational and behind-the-scenes content that demonstrates brand
& culture values.
We activated community management with a focus on quick and empathetic responses.

MARKET WATCH

We analyzed market trends and competition, then adapt content and would test pilot
campaigns before full-scale launches.

Implemenation of A/B testing and real-time optimization
Regular reporting 3 x week with dashboards for tracking
Daily communication with a client based on dedicated account management

MARKETING ABEN
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Partnership that*

drives continuous growth

This case study highlights a selected performance period, while our overall

cooperation is significantly broader in both scope and duration.

2025 COMPARED

TO 2024
GOOGLE

2 markets
Display and Search Ads

IMPRESSIONS
=+573%
growth

2024 Total
Impressions:
803.000
2025 Totadl

Impressions:
5.410.000

CLICKS

=+165%
growth

Nearly tripled,
showing much
stronger
engagement

2024 Total Clicks:

16.300

2025 Total Clicks:

43.300

+695

conversions

& =+185%

growth
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CONVERSIONS
=+185%
growth

More than

doubled which
shows valuable
efficiency.

2024 Total
Conversions:
375

2025 Conversions:
1.070

COST PER CLICK (CPC)

COST PER
CONVERSION

(most important)

CALCULATION
2024:

€7960 / 375

= €21.23

per conversion

2025:

€10,200 /1,070
= €9.53

per conversion

DIFFERENCE
-€11.70
per conversion

COST PER LEAD

% 55%
CONVERSION =47.7 % ¥

cheaper

from €0.49 > €0.24
==51% (cut in half)

Posh Adria
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w Avg. CPC « Clicks

€0.49 16.3K Mewics  Adjust

Jan1,2024 Dec 30, 2024

» Avg. CPC v Impressions « Conversions » Cost

Th4 %=
€0.49 803K 3/78.00 €7.96K Metrics  Adjust

Week of Dec 9, 2024
€080 100K
= Avg.CPC €0.51

— Impressions 993

€040 S0K

€0.00 0
Jan1, 2024 Dec 30,2024

2024

« Clicks

=2 : ns. e} o
433K Metrics  Adjust

Dec 30, 2024 Dec 29,2025

- i - i -
lmpres’.ilons Conversions Cost E':' !_’—t

541 M 1 07K {1 02K Metrics  Adjust

€0.80 400K

€0.40 200K

€0.00 1 0
Dec 30, 2024 Dec 29, 2025

2025
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6 markets

@

CLICKS

=+13.8%
growth
Engagement
improved
significantly,
more users
interacted despite
fewer

impressions.

2024 Total Clicks:
309.846

2025 Total Clicks:
352.605

COST PER
LEAD CONVERSION

-42.4 %

Cost efficiency improved..

2025 COMPARED TO 2024

CONVERSIONS
~+106%
growth

Campaigns
became far more
effective, nearly
doubling
successful
actions.

2024 Total
Conversions:
2.251

2025 Conversions:
4.380

2024 Total Cost/Conversation:

6.13 (avg) €
2025 Cost/Conversation:
3.53 (avg) €

COST PER CLICK (CPC)

from $0.05 > $0.04
=~ -20% (cheaper clicks)

Lead Generation Case Study

COST PER
CONVERSION

(most important)

CALCULATION
2024:

$16,301 / 2,125
= $7.67

per conversion

2025:

$15,533 / 4,380
~ $3.55

per conversion

DIFFERENCE
-$4.12

per conversion
= 54%
cheaper




Q @ Total Leads 2025: 4.380

§16,301.22 M pIUS SRl &

Campaign Name Country Impressions Clicks (All) CTR (All) Cost -  Applications Sub... CPC (all)
1 CRO German language - JUNE Croatia 498753 4,456 0.89% 8600 15 %013
3 CRO ‘German language - 23.04 Croatia 418,219 5,246 1.25% $600 16 001
5 DARK CAMPAIGN DUTCHFB -ROM... Romania 819,409 7,586 0.93% $559.76 o $0.07
4 BIH hiring campaign JUNE - 11.06. BosniaandH_. 3401397 13423 0.39% 544599 45 $0.03
5 SRB B28 Call Centre Campaign-10...  Serbia 577,810 12301 213% 542409 39 5003
E DARK POSTDUTCH IS / ROMANIA Romania 405,963 1,460 0.36% §34529 o $0.24
A BIH campalgn december reels BosnlaandH... 526,342 13,237 2.591% $307.51 44 30.02
g BIH hiring campaign SEFTEMEAR BosniaandH_ 1,637,744 9,447 0.58% $300.23 42 $0.03
5. BL campaign / Germen language / J..  BosnisandH._ 14689774 8,155 0.48% 5300 B0 50.04
10.  BL campaign / German language /$..  BosniaandH.. 1310862 6,887 0.53% 5300 28 50.04
1. BL campaign / German language /0. BosniaandH... 1232814 7,656 0.62% 300 38 50.04
12.  SRE Reels Frontline Support Assocla..  Serbia 199,715 5173 2.5%% 5300 o 50.08
13.  BLcampaign / German language / . BosniaandH.. 1,959,236 6,030 0.31% 5300 13 5005
14.  BIH hiring campaign AVGUST BosniaandH... 1,563,973 7,583 0.48% $299.98 28 $0.04
15.  BL campaign NOVEMBER' ENGLISH BosniaandH._. 396,087 5314 1.34% $29997 143 5006
16. BIH campaign nevembar reels Beoaniaand H_. 479,524 12,654 2.64% $293.97 27 $0.02
17.  DARK POST BiH NEMACK! JEZIK FB BosniaandH.. 8§82 524 10,517 1.19% $283.68 o $0.03
18.  BL december campaign NEMACKI BosnigandH... 254,168 3629 1.43% 8250 9 $0.07
19.  BIH Dark campaign German langueg.. BosniaandH.. 1,994 784 5776 0.29% 5200 ] 5003
I Grndtotal 39014503 309,846 0.79% $1630122 2125 $0.05

1-100 /280 £ >

2024

Campaign Name Country Impressions Clicks (all) CTR (&ll) Cost -~  Applications Sub... cPC (Al

i 1 BIH campain video engleski 17.6. Bosnia and H- 1,639,951 28,538 1.74% 51,499.88 300 50.05
2z BH kampanja APRIL NEMACK] JEZIK  Bosniaand H.. 1,786,969 12,833 1.08% 5600 86 $0.05
3- BIH campagin JUN nemacki 30.5. Bosniaand H.. 760,778 24150 37% $599.93 127 50.02
4. BIH campaign december reeis Bosnia and H... 1,033,959 21,634 2.09% 559248 82 50.03
-2 BIH kampanja mart resls Bosnia and H.. 454 80O 8,225 181% 5300 55 $0.04
6. BL Predstavnik tefnicke podrske EN..  Bosnia and H.. 746,802 6,335 0.85% $300 15 $0.05
7. BL brandawemess reels reach camp..  Bosniaand H. £22939 2,083 0.25% $299.98 7 5014
8 SRB brandawerness reels reach cam...  Serbia 982642 1,096 01M% $299.98 17 S0.27
9 BIH campaign Specijalist korisnicke .. Bosnia and H.. 552439 1394 252% 5299.98 524 §0.02
10. RO Customer Support VIDEQ- italian.. Remaniz 135620 7472 5.51% $299.94 73 50.04
11. B brendawemess reels reach cam.. BosniaandH.. 174320 1,602 0.14% $299.93 13 $0.19
12. RO Customer Support -italiana 2.7. Romania 189,585 7456 3.94% 329992 179 50.04
13.  BLkampanjz majHelp Desk 30.4. Bosnia and H.. 1,111,114 5293 0.43% 5299.91 14 50.06
14.  BLFrontline Support Associste - Ger..  Bosniaand He. 291216 4286 1.47% 529988 43 50.07
15.  SRB italijanski jezik 26.06. resls Serbia 198.299 4574 231% $269.99 29 50.06
16.  BiH Specijalist korisnicke podréken..  Bosnia and H.. 172,245 5810 2.13% 5269.95 20 50.05
17. Bl italianskijezik 26.06. reels Bosnia and H.. 245237 4,520 1.84% $269.55 13 $0.06
18.  SLOreach campaign Graia event 411, Slovenia 413,224 376 0.09% $243.06 ] 50.65
19.  BiH italiianski jezik 20.06. Eosnia and H. 360,891 3.806 1.05% 5209.95 47 50.06
o Grand total 25390472 352,605 1.39% $15,53339 4380 $0.04
1-100/157 ¢ »

2025
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Leveraging tools such as

Meta Al, Google Al, and Google
Data Studio, we developed a data-driven
ecosystem that enabled real-time
optimization, deeper insights,

and measurable business impact

During 2025, the campaigns achieved
significant growth compared to 2024,
confirming the effectiveness of the
enhanced Al-driven advertising
approach. On Meta platforms,

4380 applications (+106%) and
352.605 clicks (+13.8%) were recorded,
with 25% more qualified candidates
and a 5% higher engagement rate
compared to the industry benchmark.
At the same time, Google campaigns
generated 1.060 applications (+185%)
and 43.300 clicks (+166%), with further
improvement in candidate quality and a
25% faster time-to-hire process.

Compliance Note

These results were primarily the
consequence of implementing advanced
Al-driven optimization features within
Meta and Google advertising platforms,
including Meta Advantage+, Advantage+
Creative and audience expansion, as well
as Google Performance Max, Smart
Bidding strategies (Maximize Conversions,
Target CPA), Responsive Search Ads,
Dynamic Search Ads (DSA), and
Al-based audience signals. Through
continuous testing and optimization
across these systems, the campaigns
achieved not only an increase in volume
but also a significant improvement in
candidate quality and the overall
efficiency of the hiring process.

Campaigns were executed on Meta, Google and LinkedIn platforms, and the compliance with
European regulatory standards is in scope of those platforms.

Conclution

Campaigns became more efficient, audiences more engaged, and budgets more wisely
allocated. For 2026, this gives a very clear direction: we can continue with focused,
high-quality campaigns that follow the current growth in performance.
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RESOURCES

https://mplusgroup.eu/

https://www.instagram.com/mplusserbia/

https://www.instagram.com/mplus_banjaluka/

https://www.instagram.com/mplusbih/

https://www.instagram.com/mpluscroatia/

https://www.instagram.com/m_plusgroup/

https://www.facebook.com/mplusserbia/

https://www.facebook.com/Mplusbanjaluka/

https://www.facebook.com/mplusbosniaherzegovina/

https://www.facebook.com/mpluscroatiaofficial/

https://www.facebook.com/mplusgroup/

AUTHORISED CONTACT PERSON
Karlo Konig
Mplus Group Vice President of Marketing

karlo.koenig@mplusgroup.eu
Tel: +385 99 2717902
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® Mplus

CROATIA
LETTER OF RECOMMENDATION

Mplus Group: https://mplusgroup.eu

To whom it may concern,

Itis my pleasure torecommend Posh Adria as a highly capable and trusted partner in the fields of
creative production, digital marketing, and multi-market advertising execution.

Mplus Group is one of the leading European providers of customer experience and business

process services, operating across numerous countries and serving international clients from
multiple industries.

Over the course of our collaboration, Posh Adria has supported Mplus Group on a broad range of
regional and international projects, including:

» design of corporate and commercial presentations,
» creative development for digital campaigns and online advertising,
* employer branding materials,

* design and production of assets for both paid and organic campaigns across social media and
digital channels,

* management and execution of online advertising across Google, LinkedIn and Meta platforms for
the EMEA region

* development of content strategy,
= video content production.

Their team has demonstrated a rare combination of creativity, precision, flexibility, and strategic

understanding. They understand how to adapt messaging and visual communication for different
markets while maintaining brand consistency.

Posh Adria has been particularly valuable in time-sensitive projects where fast turnaround, high
standards, and seamless coordination with internal teams were essential.

Throughout our cooperation, they have consistently shown professionalism, accountability, and
commitment to results. They are a dependable partner for complex international marketing
projects involving multiple teams, regions, and stakeholders.

| can wholeheartedly recommend Posh Adria for any tender or partnership requiring excellencein

digital marketing, design, and cross-market campaign management. Please feel free to contact me
should you need any further information.

Best fy’

Kailé Kefiig

@ M p|us Lead Generation Case Study Posh Adria

MARKETING ABENEY




Process of creating and
implementing digital campaigns
supported by Al external tools

(In Agreement with the Client)

Showcase of a possible standard operating process for developing marketing
campaigns with the integration of Al tools the agency can utilize to achieve
maximum efficiency and results.

Phase: Strategy and Copywriting

In the initial phase, we use Al for market research, defining the tone of
communication (Tone of Voice), and generating a large number of ad
message variations tailored to different personas.

Tools: ChatGPT, Gemini, Microsoft Copilot, Jasper Al, Copy.ai, Meta Manus

Phase: Visual Identity and Design

The design process is accelerated by using generative intelligence to
create unique visuals, high-quality photo upscaling, and quick adaptation
of elements to the brand.

Tools: Envato Elements, Magnific.ai, Nano Banana, Midjourney, Adobe Firefly

Phase: Video Production

Video content, as the most demanding format, is created with the help

of tools for automated editing, adding subtitles, generating realistic avatars,
and synchronizing audio.

Tools: Pika Labs, Runway Gen-4.5, Envato, CapCut (Al features), Pictory,
Synthesia, Descript, HeyGen

Phase: Publishing and Content Distribution

Automated publishing enables us to release content at the optimal time
across all channels, with Al assistance in adapting formats for each
network individually.

Tools: Sprout Social
Phase: Monitoring and Reporting
Data analysis is carried out through centralized systems that collect

metrics from all platforms, allowing us to make decisions based on
real data in real time.

Tools: Data Studio

COMPLIANCE NOTE:
Al tools are used in line with client's agreement, platforma polices, applicable relevant EU regulatory frameworks.
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www.poshmediamarketing.com

www.posh.rs

office@posh.rs

Posh Adria
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